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Objectives

Understand the Role of Microsoft Planner in Trauma Verification Preparation
Participants will be able to describe how Microsoft Planner can be used to organize tasks, assign
responsibilities, and track progress for the American College of Surgeons (ACS) Trauma Verification Survey.

Develop a Structured Planner Board for ACS Standards Compliance
Participants will learn how to create and customize a Planner board that aligns with ACS trauma center
verification requirements, including categorizing tasks by standards and deadlines.

Implement Collaboration and Monitoring Strategies Using Planner
Participants will demonstrate how to use Planner features—such as task assignments, labels, and progress
tracking—to facilitate team communication and ensure timely completion of verification activities.
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' Google Workspace vs Microsoft Planner

FEATURE GOOGLE WORKSPACE MICROSOFT PLANNER

Task Management
Scheduling

File Management
Collaboration

Automation

Integration

Gantt Charts

Sheets, Chat, Tasks in Calendar
Google Calendar + Gmail + Tasks
Google Drive

Docs + Chat + Comments

Google Apps Script, Forms, Gmail
filters

Mative across Workspace tools

Free for basic use, Google Workspace
for Business

Manual in Sheets or via Add-ons

Kanban-style Planner boards
Outlook Calendar + To Do
OneDrive / SharePoint
Teams + Planner

Power Automate

Strong within Microsoft ecosystem

Requires Microsoft 365 Business
subscription

Requires Power Bl or 3rd-party add-
ons
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Suggested Sections

Medical
Record Prep

ACS/Reviewers Liaison/Dept
Contact Prep

Technology Reporting/Data

PRQ Sections
1-2

PRQ Section 4
(Part 1)

PRQ Section 4
(Part 2)

County Survey PRQ Section 3

PRQ Section 4
(Part 3)

PRQ Section 5
(Part 1)

PRQ Section 5 PRQ Sections
(Part 2) 6,8,9

PRQ Section 7
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Priority
PRQ Section 4 (Part 1}
Start date Repeat
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Motes [C] Show on card

4.1 Trauma Surgeon Requirements : Trauma Surgeon

Requirements - TYPE 11

Do not provide any Protected Health Information (PHI)

1. * Upload the completed “Trauma Surgeon Requirements” template. = Template

2. " Upload each trauma surgeon’s credentialing letter or confirmation of hospital
appointment.

3. * Describe how the pediatric surgeon(s) are actively involved in the provision of
direct (bedside) trauma patient care.

Checklist 3 /3
& TSx Requirements Template
& Each TSx credentialing letter

& Describe how the pediatric surgeon(s) are actively involved in the provision of direct (bedside)...
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Plus/Delta

* Positive feedback from my team, but here
are some other ideas that have come up
since using this for ACS:

Day Of Checklists for survey days

Create bucket to put live
feedback/thoughts in to use for
debrief

Provide additional education to
entire team before starting
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Matt Derkrikorian, MSN, RN, CEN, CPEN

MDerkrikorian@rchsd.org

Trauma Program Manager
Rady Children’s Hospital San Diego, part of Rady Children’s Health



Presenter Notes
Presentation Notes
https://forms.office.com/r/EvuyK77QYC
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