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Fall Prevention Plan

Partner with The Division 
of Geriatrics to identify 

the most common 
causes of falls in our 

older adult community

Utilize the data registry 
to identify the most 

common locations of 
falls 

Formulate a plan to 
address the most 

preventable causes of 
falls



Older Adult Falls by zip code 2020
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Fall Prevention Plan

-Identify community 
resources with free and 
low-cost home 
modification resources. --
-Create an Older Adult 
Resource Guide

1
Implement an evidence-
based exercise program 
like Bingocize in areas 
with the most falls

2
Work with The Division of 
Geriatrics to create a Fall 
Prevention Clinic

3



Available in English and Spanish
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Traffic Related Injury Prevention Plan

Identify common collision 
corridors within our 
catchment area

1
Identify preventable causes 
of motor vehicle collisions

2
Leverage community 
partnerships to educate the 
public on the dangers of 
distracted driving, driving 
under the influence of drugs 
or alcohol and car seat 
misuse.

3



Common Collision Corridors identified within catchment area
 Del Aire/ Wiseburn

 E. Rancho Dominguez Hills

 El Camino Village

 Lennox

 Rancho Dominguez Hills

 Unincorporated Hawthorne

 West Carson

 Willowbrook

 Westmont/ West Athens
Source: Vision Zero 
Los Angeles County

Traffic Related Injury Prevention Plan



Primary Collision Factors Percent of Fatal and Severe Injury 
Collisions

Unsafe Speed 19%
Improper Turning 18%
Driving or bicycling under the 
influence of drugs or alcohol

17%

Driver failing to yield to another 
driver

14%

Pedestrian Violation 10%
Failure to yield to traffic controls 7%
Total 85%

85% of fatal and severe injury collisions between 2013 and 2017 were caused by 6 primary factors.

Source: Vision Zero 
Los Angeles County

Traffic Related Injury Prevention Plan



Traffic Related Injury Prevention Plan

 Westmont/ West Athens area was chosen for improvement in 2019. These 
improvements included:
 Crosswalks, sidewalks, traffic calming

 Pedestrian lighting and parkway trees

 Educational Programs
 Safe Routes to School

 Walking clubs

 Safe Passages

 Green Streets

Source: Vision Zero 
Los Angeles County
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Hospital and Morgue Program

 The Hospital and Morgue (HAM) program is a collaboration between trauma 
centers and the Office of the District Attorney to provide an alternative 
sentence to those convicted of DUI, reckless driving or related risky behavior. 

 IPC acts as Hospital Liaison for the program

 Program transitioned to online platform during Covid, with plans to return to in-
person soon

 Success of the program evidenced by:
 Less than 6% recidivism rate compared to 26-33% recidivism without program 

participation.



Meet with local CBO’s



Child 
Passenger 
Safety
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 Child Passenger Safety Distribution and Education Program

 Educate caregivers in the inpatient and community settings about:

 Basics of child passenger safety 

 California Law 

 Community events are attended year-round in partnership with: 

 Safe Kids LA-West 

 Safety Belt Safe

Child Passenger Safety



Community Education 
 Attend CPS events coordinated by local CBO’s

 CPS webinars for staff nurses hosted in partnership with SafetyBeltSafe

 Distribute car seats at community events and in the in-patient setting

 15 in-house CPST’s

Child Passenger Safety



Special Needs Car Seats

 Our Special Needs Car Seat Loan Program aims to promote the safe 
discharge and transport of our pediatric patients in Spica casts. 

 Each child is assessed to identify a suitable special needs seat. We offer 3 
options.

EZ-ON Vest Wallenberg Radian Diono 3R



Special Needs Car Seats

Special Needs Car Seat Distribution Program
 Partnered with the Pediatric Orthopedic Surgery Team to provide safe 

discharge.

 Special Needs seat to be returned during clinic visit when cast is 
removed.

 Educated Pediatric nursing staff on 3 special needs seats to promote 
safe discharge 24/7 without needing ambulance transport. 



Helmet 
Distribution

 Attend community events 
 Helmet and car seat distribution

 Helmet and car seat education



Violence Prevention Plan

 Safe Harbor established in 2019
 Collaborative effort between our Hospital-

Based Violence Intervention Program and 
Trauma Recovery Center.
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Violence Prevention Plan

 Safe Harbor offers extensive wrap-around services including: 

Mental Health Care Medical Services
Therapy Medication Management
Crisis Management Substance Abuse Treatment
Case Management Housing referrals
Legal Aid Employment services
Outreach to clients Food and other services



Violence Prevention Plan

HBVIP 2020 2021 2022 2023 Total

Total 
Referred

795 770 727 390 2682

Total 
Referred to 
HBVIP only 
(triaged to 
TRC)

389 601 557 284 1831

Total 
Engaged

227 302 424 178 1131

Total Enrolled 60 65 139 68 332



Stop the Bleed with TRC



Tattoo Removal



Gun lock distribution



Gun lock distribution



Stop the 
Bleed 

Trained 1000’s of participants 

Implemented a partnership between 
Torrance Unified School District and 
Torrance Fire Department to train all 
schools within TUSD

Frequently partner with other trauma 
centers and local FD’s to support each 
other’s STB efforts.







Firework 
Injury 
Prevention



Firework Injury Prevention
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Firework Injury Prevention
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Firework Injury Prevention Plan

 Firework Injury Prevention Plan:
 Collaborate with Trauma, ED, and Orthopedic physicians to create a PSA-style 

video and infographic with firework injury prevention tips.

 Educate local school-age children on the dangers of fireworks and the potential 
life-altering injuries and complications 

Goal: Eliminate firework related injuries within our catchment area. 









Trauma Injury Prevention Program

 Use the registry to find your top mechanisms of injury

 Start small and find out what resources are already available

 Partner with local CBO’s to expand your programs

 Partner with local school districts and EMS

 Stay visible on campus and engage the C-suite to support your programs

 If you lack funding, then provide education and printed resources instead 
of products such as car seats or helmets.



Thank you!
Kristen Kraus
kkraus@dhs.lacounty.gov
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